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PIC General Meeting Minutes 
Thursday, April 19, 2022 

 
Attendees via Zoom:  Achieve Zero, AlohaCare, Alternative Structures International, Catholic Charities 
Hawaii, Catholic Charities Hawaii Housing Development Corporation, Child and Family Service, City & 
County of Honolulu – Office of Housing, Community Empowerment Resources, Domestic Violence Action 
Center, Family Promise of Hawaii, Gregory House Programs, Hale Kipa, Hawaii Health & Harm Reduction, 
Hawaii State Coalition Against Domestic Violence, Hawaiian Human Society, HCAP – Kumuhonua 
Transitional Living Center Program, Housing Solutions, Inc., Institute for Human Services, Kaiser 
Permanente, Kalihi Palama Health Center, Kealahou West Oahu, Marya Grambs, Mental Health Kokua, 
Ohana Health Plan, Project Vision, Residential Youth Services & Empowerment, Scott Morishige, State of 
Hawaii – Office of the Governor’s Coordinator on Homelessness, The Radical Hale, The Salvation Army, 
US Department of Veteran Affairs, US Vets Hawaii, Waianae Coast Comprehensive Health Center, Waikiki 
Business Improvement District Association, Waikiki Health, Women in Need 
 
  

Topic  Discussion  Outcome/Action  

Call to  
Order,  
 
Approval of  
Minutes  

 Meeting called to order at 12:03pm 
 

  
 Approval of minutes – June, July, August, September, October, December, 
January, February and March – vote did not take place.  
  

Meeting starts 
 
 
Approval deferred to May 

Presentation RYSE Update on YHDP Programs (Carla & Brian): 
 
Rapid Rehousing/Transitional Housing – allows youth to move from 
RRH to transitional housing when they aren’t ready or haven’t yet been 
successful at independent housing. RRH is often not a good choice for 
youth because they’ve never been housed, so we’re not rapidly rehousing 
them but instead housing them for the first time. 
 
PSH – all youth need CCS coverage to be eligible, eight scattered site 
vouchers and a five-bedroom shared living project has been created in 
partnership with Mental Health Kokua.  
 
GOTS – our partnership with Kupa Aina allows for youth to get 
employment experience and paid internships at the farm on Kawailoa 
campus, 75 youth participated in farm activities in 2021; another 
partnership with We Are Oceania allowed for expansion of services and a 
drop-in center for COFA migrant/Micronesian youth. 
 
Diversion – created to in-reach to youth coming out of systems like jail or 
treatment programs; partnership with Kinai Eha to in reach to juvies at 
Hawaii Youth Correctional Facility has led to ten additional beds for our 
youth continuum; also allows us to work with CoC partners on forensic 
case management and assisted community treatment options. 
 
MCO – partnerships with Achieve Zero, Hale Kipa, Hawaii Health and 
Harm Reduction Center, and Waikiki Health designed to provide 24/7 crisis 
response to youth in need of housing resources; also hosts numerous pop up 
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events at various areas island wide that street youth frequent. Contact 
number is 808-861-6606 for 24-hr response. 

ESG 
Presentation 

Determination of Funding Breakdown (Darrell): 
 
- Spreadsheet shows initial aware, spenddown, reprogrammed funds. 

Please see attached spreadsheet.  
- HMIS is allowed to be the receiving entity for reprogrammed funds.  
- For 2021, DCS is working with the providers and they’ve color coded 

ESG funds vs. City funds.  
- Historically, it was a 50/50 split with ESG funds and City funds, but 

the City found out last year that the percentages the CoC gives, out of 
courtesy the city was making everything match 50/50, but the 
percentages that are given only apply to ESG federal funds. It does 
not apply to the city funds. Therefore, the CoC could emphasize the 
city funds in future years be strictly emergency shelter, that’s an 
option.  

- For 2021, a lot of providers needed an extension. It puts a 
compression on all the other funds. Money should have been spent 
between 1/1/2021-12/31/2021, but since we’re in April 2022 and 
going into 17 months, it causes the 2022-2023 funds to be in a short 
compression area. City is going to start asking if providers are going 
to be reprogramming to ensure monies are spent down. We have too 
many extension periods.  

- Putting monies into the emergency shelter bucket allows us to move 
the money quicker.  

- If a program is needing to reallocate funds, do so as quickly as 
possible so that the new agency has more time to spend down the 
funds being reallocated or we lose it.  

- ESG regulations requires that no more than 60% of ESG funds be 
spent on combined street outreach and emergency shelter. Remaining 
40% can be split amongst the rest – homeless prevention, rapid 
rehousing and HMIS. Again, this does not apply to City funds. For 
example, if we were awarded $1.3, then the ESG portion of $650,000, 
60% needs to be allocated to SO and ES. The remaining 40% needs to 
be allocated to HP, RRH and HMIS. The other $650,000 can be 
allocated however the CoC deems fit.  

 
Sam asks about whether we anticipate any additional federal funds. Darrell 
says if there’s an extension past Sep 30th, there’s a few more million dollars 
available. Connie asks if there’s monies for supportive services of housed 
individuals. Darrell says no, these monies are for unhoused individuals. Can 
any other funding help with employment and transition housing? Darrell 
says $793,000 being set aside for employment training for providers. Once 
approved, will be available in Jun-Jul. NPOs can hire a person to create, run 
and oversee a program. Max award is $150,000. Idea is to leverage the 
Work Hawaii team as well. This is CDBG. No funding for transitional 
housing.  
 
Breakout Rooms: 

 
- To discuss how monies should be allocated, both ESG and City funds 
- HMIS did not get increased funding even though the CoC received 

more funds this year. Something to think about when deciding how to 
allocate these monies.  

 
Key Points: 
 
- Keep in mind the amount of shelter beds that have been lost. 

Programs could take on more capacity if payments were issued on 
time.  

- Homeless prevention can be used for at-risk of homelessness, but 
requires documentation proving at-risk status.  

- We should keep all buckets  
- Deadline for a decision is July.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We’ll continue the discussion at 
the Advisory level and will 
make a proposal and will be 
added to the May agenda 
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- Connie suggests sending out a survey to query the CoC. She also 
suggested a conversation with HUD to see if regulations and 
guidelines could allow for more flexibility on spenddown.  

 

  
ED 
Report  

 Please see attached report. Highlights: 
 
ED Report 
 
- Breakdown of the CoC awards were included. 
- Strategic alignment is coming to a close. Some things being worked on 

are committee breakdowns, descriptions, etc. Final decisions will be 
unveiled at the May meeting. Charter and bylaws will need to be edited 
once the structure is determined. What does involvement mean for the 
CoC because attendance will be enforced for funding opportunities. 

- Thank you to everyone who participated in the Kakaako Park service 
fair.   
 
 

 

CoC Partners Governor’s Office – no report 
 
HPO – no report 
 
Mayor’s Office on Housing (Ailina) – thanks to Aura and everyone who 
participated in the service fair.  
 
HUD (Mark) - Mark added that HUD is working on the consolidated PSH 
contract extensions and those will be completed soon. Email reminder will 
be going out on environmental and in-kind match documentation 
requirements. Environmental, trying to do one large one for TBRA 
programs, but transitional that’s funded with CoC money or a lease 
situation, there’s a different type of environmental for that and involves the 
city. Laura shared the Advisory Board met with AUW regarding 
administration of the consolidated grant and the increased funding.  
 
 

 

Committee 
Reports  

OYAB (Laura) – Brian is putting together the next meeting. 
 
Org Dev (Laura) – need a focus on committee participation and 
commitment to the duty and engagement in committees. Also, a focus on 
goals and opportunities and projects and execute in a planned way to meet 
obligations as a CoC.   
 
Awareness (Laura) – doing an in-person conference with possibility of a 
virtual workshop. Venue is Koolau Ballrooms. Looking for sponsorship and 
registration will start in Aug-Sep.  
 
Advocacy (Betty Lou) – going into the last few weeks. $6 million in the 
senate budget for construction of PSH units, so email Sen Keith-Agaran and 
House side, Rep Yamashita to support. Laura mentioned the CoC wants 
more learning about the City Council and advocacy at that level, so a 
meeting is happening with Trish La Chica and Rebecca Soon to gather 
information.  
 
Planning (Jillian) – thank you for a hearty discussion on the ESG monies.  
 
Communications (Laura) – meetings on hold 
 
Data (Claire) – did hear from two organizations requestion access to HMIS. 
Hawaii Pacific Health was approved, same access as Queens. Hoomana 
Center also requested. They’re working on becoming members of the CoC. 
Was approved pending their membership.  
 
CES Oversight – chair is vacant 
 

 

Action Items 1. Circulate survey regarding ESG funds and add this discussion to 
May’s agenda 
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Meeting  
Adjourn  

Meeting adjourned at 1:20pm Meeting ends 

Next 
Meeting  

Next meeting is on Tuesday, September 21st at 12pm.    
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Partners In Care 
Executive Director Report 

To the Oahu CoC General Membership 
April 19th, 2022 

Aloha,  
Since our last General Membership a lot has been happening.  We have completed the Housing Inventory Count and 
submitted it to HUD, the Point In Time Count Report is being worked on and HUD released the awards for the 2021 
NOFO.  We have also come to the end of our Strategic Alignment work and we would like to send a big Mahalo to 
Sharon Simms and Heather Pierucki for their work with us over the last several months.  While there is still much work to 
do on the composition of our Committees and planning going forward, we have had a great opportunity of coming etherter 
as a community to see where we should be going.   
 
Point In Time Count/PITC 2022 
The Housing Inventory Count/PITC has been submitted to HUD and we have begun work on our community report.  On 
Wednesday at 1:00pm, we will be having a debrief and report review.  Everyone is welcome.  This will be an opportunity 
to review the 2022 PITC event and give feedback regarding the community report.  
 
Landlord Engagement Program  
We continue to partner with providers, landlords and tenants.  We hope to get re-funded for an additional year for our 
Kaiser Veteran LEP program and our Harold Castle Windward LEP program.  We should know within the next few 
weeks. 
PIC-CoC Strategic Alignment 
Thank you to everyone who participated either during the strategic alignment meetings or through individual interviews 
with our consultants or through surveys. Throughout this process they have been revamping the way we work is the to 
improve communication, partnerships, and resources throughout Oahu and beyond. We will continue working on our 
committee structure and other parts of our strategic plan and we look forward to including olive to CUC in these 
discussions. 
 
Emergency Housing Vouchers  
State Vouchers: hours state HV program is reaching it's end. We hope to have all vouchers out within the next month. 
We know that this has been a difficult program for many providers and clients due to the enormous amount of documents 
that are necessary and the process not everyone needs to go through. We will take the lessons learned in this project to 
help us lessen the barriers and improve communication during the next project with the city and for future vouchers that 
may be coming in the future 
City Vouchers: Please do not hesitate to contact our EHV Team if you have questions.   
Update on website with training videos, FAQ and more. At the city vouchers we will be having a priority matrix in effect 
I will determine how the vouchers are distributed. 
 
HUD Notice of Funds Available  
Congratulations to the entire CoC regarding the HUD awards.  While the announcement came very late, it was a better 
outcome then many of us expected.  The amount requested by providers was $13,577,163.00.  The amount awarded was 
$14,018,071.00. An increase of $440,908.00 was received and was distributed throughout the awards.  HUD has begun 
working with providers to execute contracts and prepare for the new funding cycle. 

http://www.partnersincareoahu.org/
https://www.partnersincareoahu.org/emergency-housing-vouchers
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Agency Project Title 
HUD AWARD 

Residential Youth Services & Empowerment FY 2021 Youth RRH $402,904.00 
Parents And Children Together Hale Ola $277,304.00 
Residential Youth Services & Empowerment PSH $474,068.00 
Partners In Care HI-501 HMIS FY2021 $200,000.00 
Partners In Care HI-501 Youth CES FY2021 $93,191.00 
Partners In Care HI-501 CES FY2021 $300,000.00 
Residential Youth Services & Empowerment Guide on the Side $245,439.00 
Partners In Care HI-501 Youth HMIS FY2021 $106,105.00 
Hawaii Health & Harm Reduction Center HHHRC Guide on the Side $62,377.00 
Steadfast Housing Development Corporation 2021 PH Ohana $628,209.00 
Hale Kipa, Inc. Guide on the Side Collaborative $195,496.00 
Family Promise of Hawaii FY21 - Family Promise DV Raid Rehousing $976,786.00 
Child and Family Service Coordinated Entry Project FY2021 $153,852.00 
Alternative Structures International Family PSH Leeward Oahu Year 6 $357,769.00 
Residential Youth Services & Empowerment Mobile Crisis Response $275,000.00 
Child and Family Service DV $397,119.00 
Residential Youth Services & Empowerment FY 2021 Youth Permanent Housing $177,652.00 
Child and Family Service DV Expansion $43,000.00 
Steadfast Housing Development Corporation Ekolu Group Homes 2021 $136,086.00 
Gregory House Programs Anuenue Pathway to Housing $480,937.00 
Residential Youth Services & Empowerment Diversion $235,884.00 
Residential Youth Services & Empowerment TH/RRH $188,680.00 

Steadfast Housing Development Corporation Headway House 2021 $229,289.00 

Women In Need WIN Housing Domestic Violence Survivors with Comfort 
Pets $172,998.00 

Mental Health Kokua Safe Haven $864,197.00 
Mental Health Kokua Permanent Supportive Housing $273,665.00 
Aloha United Way CONSOLIDATED PH 2021 $5,635,359.00 
Hope Treatment Services Homeless Assistance Program   
Alternative Structures International Youth Housing Collaborative Y5   
Parents And Children Together Hale Ola Expansion   
Partners In Care HI-501 HMIS FY2021 Expansion   
Partners In Care HI-501 CES FY2021 Expansion   
Child and Family Service DV CES Expansion $75,000.00 
      
Partners In Care HI-501 CoC Planning FY2021 $359,705.00 
      

AUW Tier 1 $3,373,601.00   
AUW Tier 2 $1,846,066.00   

    $14,018,071.00 
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Youth Homelessness Demonstration Project –  
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HMIS Data Reports/Dashboards 
Click here to review.   
Annual report for all providers to review their data for 2021.All of these dashboards are available on our website 
https://www.partnersincareoahu.org/about-hmis   
 
 

 
 
 
 
 

https://www.partnersincareoahu.org/dashboards
https://www.partnersincareoahu.org/about-hmis
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CES: 
We have new CES dashboards and reports on our website.  Please visit the website for more information. 
 

 
 
 
 

https://www.partnersincareoahu.org/ces-oversight
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Review of Funding for CoC/ESG Funding: 
Continuum of Care Funding: 
Planning FY ’20 $173,632.06 remaining thru November 
CES FY ’20 $98,568.96 remaining thru August 
HMIS FY ’20 $1,370.91 thru June 
YHDP HMIS FY ’19 $84,202.69 remaining thru November 
YHDP CES FY ’19 $60,214.37 remaining thru September 
Emergency Solutions Grants: 
HMIS Reprogrammed $75,666.74 
 



https://www.honolulu.gov/cms-dcs-menu/site-dcs-sitearticles/1664-cbdd-emergency-solutions-grant.html 

INITIAL AWARD SPENT Balance to be 
Reprogrammed (I)

Reprogrammed Funds 
Added to 

NEWcontracts
SPENT Balance to be 

Reprogrammed (II)

Reprogrammed 
Funds Added to 
existing/NEW 

contracts

SPENT

1700147 CATHOLIC CHARITIES EMERGENCY SHELTER $77,625.00 $77,625.00 $0.00
1900208 CATHOLIC CHARITIES EMERGENCY SHELTER $18,032.00 $1,477.93 $16,554.07
1700156 CHILD and FAMILY SERVICES EMERGENCY SHELTER $60,000.00 $60,000.00 $0.00
1900229 CHILD and FAMILY SERVICES EMERGENCY SHELTER $45,000.00 $44,284.64 $715.36
1700149 HALE KIPA EMERGENCY SHELTER $53,000.00 $53,000.00 $0.00
1900211 HALE KIPA EMERGENCY SHELTER $9,844.00 $9,844.00 $0.00
1700154 IHS - SUMNER EMERGENCY SHELTER $184,000.00 $184,000.00 $0.00
1900231 IHS - SUMNER EMERGENCY SHELTER $20,032.10 $8,002.04 $12,030.06
1700155 IHS - HPRP (916 KA'AMAHU) HP ($130,657), RRH ($164,105), Admin ($10691) $305,453.00 $295,739.81 $9,713.19
1700159 KALIHI PALAMA HP ($64634) & RRH ($135366) $200,000.00 $122,048.42 $77,951.58

1700157 PACT -DV
EMERGENCY SHELTER ($45455), HP ($6631), 
RRH ($120863) $171,397.00 $171,397.00 $0.00

1900232 PACT -DV RAPID RE-HOUSING $14,270.88 $7,315.28 $6,955.60
1700158 US VETS -HOPTEL (Pearlcity, Ewa) EMERGENCY SHELTER $75,375.00 $75,352.44 $22.56
1900230 US VETS EMERGENCY SHELTER $35,000.00 $35,000.00 $0.00
1700148 US VETS - RRH (Waianae, BP) RRH $93,150.00 $56,264.46 $36,885.54

Sp 1702445 HMIS - Carlos P ($15000) HMIS $15,000.00 $14,993.89 $6.11
SP1800204 HMIS ($2400) HMIS $2,400.00 $2,400.00 $0.00

HMIS-Carlos P HMIS $17,600.00 0 $17,600.00
HMIS - AUW HMIS $36,255.09 $36,255.09

TOTAL $142,178.98 $142,178.98 $105,923.89 $36,255.09

INITIAL AWARD SPENT Balance to be 
Reprogrammed (I)

Reprogrammed Funds 
Added to existing/NEW 

contracts
SPENT Balance to be 

Reprogrammed (II)

Reprogrammed 
Funds Added to 

existing contracts
SPENT

1800151 ALEA BRIDGE RAPID RE-HOUSING $138,132.00 $138,086.19 $45.81 $45.81
1800192 ASI RAPID RE-HOUSING $184,064.00 $128,649.90 $55,414.10
1800152 CATHOLIC CHARITIES EMERGENCY SHELTER $63,000.00 $63,000.00 $0.00 $12,892.05 $11,092.57 $1,799.48
1800193 CHILD FAMILY SERVICES - DV EMERGENCY SHELTER $65,000.00 $65,000.00 $0.00

1800153 FAMILY PROMISE
EMERGENCY SHELTER ($44000) & RRH 
($91342.00) $135,342.00 $135,342.00 $0.00

1800155 GREGORY HOUSE HP ($100,000) & RRH ($272,619) $372,619.00 $372,619.00 $0.00
1800154 HALE KIPA EMERGENCY SHELTER $53,000.00 $53,000.00 $0.00
1800156 IHS - SUMNER EMERGENCY SHELTER $229,085.00 $229,085.00 $0.00 $50,054.45 50,054.45$                   
1800157 IHS - HPRP (916 KA'AMAHU) RRH $278,567.00 $278,567.00 $0.00
1800178 KALIHI PALAMA HP ($64634) & RRH ($135366) $200,000.00 $99,180.88 $100,819.12

1800173 PACT -DV
EMERGENCY SHELTER ($45455), HP ($6631), 
RRH ($120863) $172,949.00 $172,949.00 $0.00

1800208 US VETS -HOPTEL (Pearlcity, Ewa) EMERGENCY SHELTER $150,000.00 $137,107.95 $12,892.05
1800209 US VETS - RRH (Waianae, BP) RRH $336,592.00 $336,592.00 $0.00
1800174 WOMEN IN NEED HP $35,366.00 $35,366.00 $0.00

NEW IHS - Hale Mauli Ola ES $0.00 $100,819.12 $100,819.12
PO1900272 HMIS HMIS LEAD $30,000.00 $30,000.00 $0.00 $5,359.65 $5,359.65
SP2004302 HMIS HMIS LEAD $1,845.29 $1,845.29

$2,443,716.00 $2,274,544.92 $169,171.08 $169,125.27 $167,325.79 $1,845.29
<10 days

INITIAL AWARD SPENT
Balance to be 

Reprogrammed 
(I)

Reprogrammed 
Funds Added to 
existing/NEW 

contracts

SPENT

PO-DCS-1900255 HMIS HMIS LEAD $30,000.00 $30,000.00 $0.00
1900185 Alternative Structures Internationa RRH $100,000.00 $100,000.00 $0.00
1900197 Child and Family Service ES $50,000.00 $50,000.00 $0.00
1900181 Family Promise of Hawaii ES ($50000)/HP ($102,225) $152,225.00 $152,225.00 $0.00
1900184 Hale Kipa ES $50,000.00 $50,000.00 $0.00

ESG FY17 January 2017 - March 2018 (15-18 months); Reprogrammed $36k to HMIS.

ESG FY18 February 2018 - January 31, 2019; Extended to April 30, 2019; Extended to August 31, 2019; 
Extended to March 31, 2020.  

TOTAL

ESG FY19 April/May 2019 - June 2020

https://www.honolulu.gov/cms-dcs-menu/site-dcs-sitearticles/1664-cbdd-emergency-solutions-grant.html


1900182 IHS ES $125,000.00 $125,000.00 $0.00
1900198 IHS RRH $213,002.00 $206,307.85 $6,694.15
1900200 Kalihi-Palama Health Center HP/RRH $156,258.00 $90,476.58 $65,781.42
1900179 Mental Health Kokua ES $125,000.00 $125,000.00 $0.00
1900196 PACT ES/HP/RRH $198,515.00 $191,941.68 $6,573.32
1900193 U.S. Vets Hawaii ES $50,000.00 $50,000.00 $0.00

PO-DCS-2100187 HMIS HMIS LEAD $79,048.89 $79,048.89
TOTAL $79,048.89

INITIAL AWARD
AMENDMENT 

(Add or Reduce 
Award)

SPENT
Balance to be 

Reprogrammed 
(I)

Reprogrammed 
Funds Added to 
existing/NEW 
contracts OR 
EXTENDED

SPENT NOTE

PIC Recommendations
PO200220 Aloha United Way HMIS $24,000.00 $24,000.00

SO $83,100.00 -$48,038.00 $35,062.00 SO - 12.14% 153,158.00$             
HP (NEW) - CITY $48,038.00 $12,976.00 $35,062.00 ES - 39.64% 500,000.00$             

2000177 Alea Bridge RRH - CITY $128,406.40 $28,451.42 $99,954.98 HP - 20.46% 260,322.00$             
2000180 Family Promise of Hawaii RRH $110,000.00 $110,000.00 RRH - 25.68% 323,864.00$             
2000179 Family Promise of Hawaii ES - ESG $100,000.00 $100,000.00 HMIS - 1.90% 24,000.00$               
2000172 Hale Kipa ES $62,941.00 $62,941.00 1,261,344.00$          

IHS IHS - ES SUMNER OP - CITY $114,783.00 $114,783.00
IHS IHS - ES SUMNER SER - CITY $139,475.00 $139,475.00

2000181 IHS IHS - RRH - HUD $85,458.00 $85,458.00
2100146 IHS IHS - HP (NEW) - ESG $80,000.00 $30,412.55 $49,587.45
2000173 Kalihi-Palama Health Center  HP/RRH => HP (only) - ESG $154,999.00 -$80,000.00 $48,919.71 $26,079.29
2000174 Mental Health Kokua SO $70,058.00 $70,058.00
2000175 PACT  SHELTER $82,801.00 $82,801.00
2000176 The Salvation Army HP - CITY $105,323.00 $10,170.00 $95,153.00

Hale Mauliola ES - CITY (Reprogrammed) $230,169.98
RQS 2200515 Partners In Care HMIS (Reprogrammed) $75,666.74

TOTAL $1,261,344.40 $0.00 $955,507.68 $305,836.72 $305,836.72

INITIAL AWARD SPENT BALANCE Reprogramming 
Needed SPENT Comments

PIC Recommendations

2100100
Institute for Human Services - 

SUMNER
Essential Services and Shelter 

Operations (City) $324,593.00 $56,516.84 $268,076.16
Extended from 
12/31/21 to 4/30/22; 
expected to spend all SO - 0% -$                             

2100104 Familly Promise Hawaii Essential Services (City - $27,407.58) $150,000.00 $54,071.78 $95,928.22
Extended from 
12/31/21 to 4/30/22; 
expected to spend all ES - 56.51% 736,678.00$                

2100105 Mental Health Kokua Essential Services $156,080.00 $77,344.00 $78,736.00
Extended from 
12/31/21 to 4/30/22; 
expected to spend all HP - 26.13% 340,563.00$                

2100107 Kalihi-Palama Health Center Homelessness Prevention $151,067.00 $51,597.25 $99,469.75 $99,469.75
Est. Amt. TO BE 
REPROGRAMMED RRH - 17.36% 226,223.00$                

2100104 Familly Promise Hawaii Homelessness Prevention $100,000.00 $7,326.59 $92,673.41
Extended from 
12/31/21 to 4/30/22; 
expected to spend all HMIS - 0% -$                             

2100101 Institute for  Human Services Homelessness Prevention (City) $89,496.42 $43,628.07 $45,868.35
Extended from 
12/31/21 to 4/30/22; 
expected to spend all 1,303,464.00$             

ALEA Bridge (aka 
Achieve Zero) and 
The Salvation 
Army balances is 
not a actual cash 
outlay but an 
assignment of 
costs against the 
HMO contract.  
Remaining funds 
= FUND110; IHS 
and KPHC 
remaining balance 
will be 
reprogrammed to 
HMIS (RQS 
2200515) = 
Remaining funds 
= FUND 630.  
1/21/2022 - 
Pending HUD 
approval letter.  

2000178 Alea Bridge

2000182

ESG FY20 - March 2020 - Jan 2021

ESG FY21 - Jan 2021 - Dec 2021



2100102 Institute for  Human Services Rapid Re-Housing (City) $189,176.00 $43,349.25 $145,826.75
Extended from 
12/31/21 to 4/30/22; 
expected to spend all

2100106 Gregory House Programs Rapid Re-Housing $37,046.58 $2,763.09 $34,283.49
Extended from 
12/31/21 to 5/31/22; 
expected to spend all

2100133 Catholic Charities Shelter Operations $106,005.00 $106,005.00 $0.00 CLOSED

TOTAL $1,303,464.00 $442,601.87 $860,862.13
3/22/2022

INITIAL AWARD SPENT Comments
PIC Recommendations

IHS, The Institute for Human 
Services, Inc. Street Outreach (City) $254,516.00

Has not started; 
discuss 
reprogramming SO - 19.47% 254,516.00$               

IHS, The Institute for Human 
Services, Inc. Emergency Shelter (City) $221,012.00

Has not started; 
discuss 
reprogramming ES - 30.39% 397,216.00$               

IHS, The Institute for Human 
Services, Inc. Homelessness Prevention $195,519.60

Has not started; 
discuss 
reprogramming HP - 14.96% 195,519.60$               

IHS, The Institute for Human 
Services, Inc. Rapid Re-Housing $300,000.00

Has not started; 
discuss 
reprogramming RRH - 30.19% 394,509.20$               

2200132 Family Promise of Hawaii Emergency Shelter (City) $176,204.00

Has not started; 
discuss 
reprogramming HMIS - 4.99% 65,173.20$                 

2200147 Gregory House Programs Rapid Re-Housing (City - $1,735) $94,509.20

Has not started; 
discuss 
reprogramming 1,306,934.00$            

PO - 2200135 Partners in Care HMIS LEAD $65,173.20 Has not started
TOTAL $1,306,934.00

3/23/2022

INITIAL AWARD SPENT Comments
PIC Recommendations

IHS, The Institute for Human 
Services, Inc. Street Outreach (City) $261,386.80

Pending Budget; 
Monitor FY21, 
22, CV SO - 20% 261,386.80$               

IHS, The Institute for Human 
Services, Inc. Emergency Shelter $258,621.00

Pending Budget; 
Monitor FY21, 
22, CV ES - 30% 392,080.20$               

IHS, The Institute for Human 
Services, Inc. Homelessness Prevention $196,040.10

Pending Budget; 
Monitor FY21, 
22, CV HP - 15% 196,040.10$               

IHS, The Institute for Human 
Services, Inc. Rapid Re-Housing (City) $392,080.20

Pending Budget; 
Monitor FY21, 
22, CV RRH - 30% 392,080.20$               

Child and Family Services Emergency Shelter $133,459.20 Pending Budget HMIS - 5% 65,346.70$                 
Partners in Care HMIS LEAD $65,346.70 Pending Budget 1,306,934.00$            

TOTAL $1,306,934.00
3/23/2022

ESG FY23 - Jan 2023 - Dec 2023 (Pending Council approval of  Resolution 22-039) 

ESG FY22 - Jan 2022 - Dec 2022 

2200126

2200130
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